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Flow Chart A – pupil has a weapon or is believed to have a weapon  
 

 

Is there imminent risk of harm ie danger  
to life; use, or imminent threat of use, of 

 
violence; serious injury to another person;  
serious damage to property? 

 

YES 

 
 
 
 
 
 
 
 
 

 

NO 
 
 
 
 

CALL 999 
 
 

 

Police, or school with 
support of police, secure 
item 

 
 

 

Police investigation begins 
 

Go to Flow chart B 
 

 

If weapon found pupil will be 
arrested and police investigation 
begins 

 
 
 
 
 

 

School / police officer obtain statements 
regarding the incident, in line with guidance  
 
 

 

Make referral to IPOC / MASH 
 

Inform parents / carers 
 

Consider any safeguarding measures needed 
in school and put in place 
 

Consider any sanctions required 
 

Consider if any other referrals are required 
 

Seek advice if needed re actions to be taken 

 
 

 

Secure the weapon or 
potential weapon if it is 
present in school * 
 

 

Alert school police liaison 
officer – if not available 
call 101 

 
 

 

Attend any multi-agency meetings required  
as appropriate 

 

 

*Please note: if a weapon is being secured it is important that it is not directly touched if possible. 
Police can supply a kit box with weapons tubes, gloves etc. Locations may also need to be searched 
in case a weapon has been secreted or ditched. Any pupil suspected of having a weapon should be 
closely monitored until search can take place. 
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Flow Chart B - actions police will take once informed of a school related weapon incident  
 
 

 

     Police confirm whether item is 

     deemed as a weapon and 

     therefore unlawful 
      

  

YES 
   

     
      

   

 Full background and   

 intelligence checks on child   

 by police and school   
    

  

Incident fully investigated by Police There is no criminal intent 
Safer Schools Officer (SSO) and  

school without formally  

interviewing pupil to establish  

whether there has been criminal 
Insufficient evidence 

intent  
      

 
 
 
 
 

 

 NO 
 

 

Police investigate pupil’s 
intention and possession of 
item 

 

Background checks carried out 
 
 

 

Situation fully investigated to 
ensure pupil has no underlying 
issues 

 

There is criminal intent 
 
 

 

SSO makes decision to arrest or invite  
to police station for interview. 

 

Arrest will ONLY be considered if this I 
the best way to manage risk around the 
pupil or others 

 
 
 
 

Pupil interviewed at police station  
under caution in presence of parent /  
guardian or other appropriate adult 

 
 
 
 

 

Sufficient evidence  
 
 

 

Case disposal in line with ACPO Youth  
Offender Case Disposal gravity matrix 

 

Underlying  
issues  
identified 

 
 
 
 

 

SSO and / or  
school refer for  
intervention and  
manage any risk. 
 

School consider  
proportionate  
sanction to deal  
with the incident. 

 

Underlying  
issues not  
identified 

 
 
 
 

 

School  
considers  
proportionate 
 
sanction to deal  
with the  
incident. 
 

No statutory  
police  
involvement 



53 
 

Official 
 
 
 

 

Flow Chart C – pupil is suspected of being the perpetrator of serious youth violence/ arrested for 
serious offence  

 

 

Ascertain known facts 
 

Seek advice  
 
 

 

Has pupil been arrested / charged? 
 

 

YES  NO 

   
    

 

Contact police and social care for 
further information if needed 

 

Speak to parent / carer  
 
 
 
 
 
 

 

Attend multi-agency strategy 
meeting  

 
 
 
 
 
 
 

 

Review vulnerable pupils in 
school who may need support 

 

Review close friendship groups 
 

Make any appropriate referrals 
for support for pupil concerned, 
siblings or close friends, other 
pupils involved in incident etc 

 

Contact police and social care for  
further information if needed 

 

If school have evidence of involvement  
– make appropriate referrals 

 
 
 
 
 
 

 

Pupil now known to  No confirmation / 

have been involved  evidence that pupil 
  involved 
    
 

 

Monitoring if concerns  
persist 
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Flow Chart D – a pupil (or young person with close ties to a pupil) at the school is victim of serious 
violence / knife crime  

 
 
 
 
 
 

 

YES 
 
 

 

Inform SLT and any key staff 
 

Consider whether other staff 
should be informed and how 

 

Consider what information (if 
any) should be provided to 
other pupils and how this will 
be done 

 

In the event of media interest 
seek support from press office 

 

 

Did the victim survive the assault? 
 
 

 

Ascertain known facts 
 

Seek advice and ask for critical 
incident support if needed 

 

Put critical incident response 
in place 

 

Speak to family or families 
concerned and take account 
of their wishes in respect of 
what information is shared 

 

Complete risk assessments 
 

Attend multi-agency strategy 
meeting 

 
 
 
 
 
 

 

NO 
 
 
 

Inform SLT and any key staff 
 

Plan how other staff will be 
informed 
 

Consider how pupils will be 
informed 
 

In the event of media interest 
seek support from press office 

 

Review vulnerable pupils in school who may need 
support 

 

Review close friendship groups 
 

Make appropriate referrals for support for pupil 
concerned, siblings or close friends, other pupils 
involved in incident etc 

 

Review vulnerable pupils in school who may need 
support 
 

Review close friendship groups 
 

Make appropriate referrals for support for siblings 
or close friends of pupil who has died, and any 
other pupils involved in incident 
 

Contribute to support for family 

 

If information comes to light that  
pupils at the school witnessed the  
incident or have relevant  
information to police investigation,  
ensure this is shared with police. 

 

Contact these pupils’ parents /  
carers 


